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· Have a set pattern of recognized congregational discipline. People need guidelines. Don’t run a haphazard ministry! -Example

· Order- The pattern for services, prayer meetings, outreaches. Set a healthy proven pattern and stick to it. -Example

· Decide on your priorities as a ministry. Great ministries do a few things well, but poor ministries try to do all things, or too many things and wind up doing things mediocre. -Example

· As the leader you are to take inventory of your strengths and weaknesses. Then strengthen your strong points and don’t burn yourself out on your weak points, but SURROUND yourself with those who have the gifts you don’t and delegate to them. –Example

· Never stop. Quitting is a sign of losers. Better to take some time off if needed, then to quit a work, or calling YHWH has given you.

· Set healthy boundaries with the people. Love them and be friendly with the brothers and sisters, but always have boundaries, as you can’t tell the truth in love if your soul is too tied to the people you shepherd.

· Be accountable to other leaders, or to elders, or to an outside counselor like a therapist, or a guidance counselor who must be a bible believer. Every leader and leadership family should receive ongoing counseling, as this provides an outlet to vent and be real in your struggles. Remember the Tennessee’s pastor's wife who shot her husband?

· Hold fast to the moadim and Shabbat and true Names as a bedrock of your observance. Don’t flinch when pressured.

· Devote all your work time to the ministry. Bi voccationalism should only be undertaken if there is simply no choice. But have a little faith!

· Display and demand set a healthy pattern of tithing in the assembly so financial curses don’t hold back YHWH’s work and will.

· Never be afraid to say you were wrong. Be real and be yourself. Don’t mimic anyone or anyone’s ministry. Be an original!

· In all things seek clarity. You can survive being wrong. You cannot survive if your not always crystal clear. Pray for clarity and boldness. As you gain clarity you gain influence! With clarity comes influence.

· Decide what areas and truths are non negotiable before the temptations arise to compromise. Then hold fast. Be flexible with the rest. Choose battles very wisely.

· Learn to change plans NOT VISION.

· Pencil your plans! Write your vision in ink!

· Generally speaking people follow leaders not rulers.

· Build character. Moral authority comes with character. Do what’s right and honest regardless of the cost. You must develop moral character to be a leader worth following. Your life and behavior is the same whether you are preaching or by yourself in front of a computer. Cultivate character.

· Don’t be a well-rounded leader. Find your strengths, zone in on those, and stay there. Delegate ALL else! All your weaknesses.

· Leadership is not doing everything right all the time, but getting things done through other people.

· Assign tasks to delegate and TEST your people! How else will you know who is and who isn’t reliable? Use loving creativity to see who is reliable! 

· Success is succession. Look for successors and train them!

To be a final generation leader and over see a long and successful BYSW work, some of the following insights may help you. (From Next Generation leader highlighted sections) P.10, p. 15, Do less, P.16, p. 17, p. 20, p. 22, p.23, p. 29, p. 36-37, p. 41, p., 42, p.43, p. 44, p.45, p.46-47, p. 53, p. 56, p. 57, p.59, p. 61, p. 62, p.67, p. 68, p. 69, p. 73. 75, p.79, p.80, p. 81, 93, p. 111, p.113, p. 117, p. 118, p. 128, p. 130, 

